
 

Volume-X, Issue-V                                                      September 2024                                                  248 

International Journal of Humanities & Social Science Studies (IJHSSS)            
A Peer-Reviewed Bi-monthly Bi-lingual Research Journal  
ISSN: 2349-6959 (Online), ISSN: 2349-6711 (Print) 
ISJN: A4372-3142 (Online) ISJN: A4372-3143 (Print) 
Volume-X, Issue-V, September 2024, Page No.248-256 
 Published by Scholar Publications, Karimganj, Assam, India, 788711 
Website: http://www.ijhsss.com 

                     DOI: 10.29032/ijhsss.v10.i5.2024.248-256 
 

Leadership and Management: A Theoretical Distinction 
 

Gopal Chandra Saha  
Associate Professor, Department of Business Administration, R. P. Shaha University, 

Narayanganj, Bangladesh 
 

Aditi Roy  

Lecturer, Department of Business Administration, R. P. Shaha University, Narayanganj, 

Bangladesh 
 

Suma Akther  

Assistant Professor, Department of Business Administration, The People’s University of 

Bangladesh, Dhaka, Bangladesh 
 

Rita Rani Roy  

Lecturer, Narsingdhi Public College, Narsingdhi, Bangladesh 
 

Abstract: 

The terms "management" and "leadership" are sometimes used synonymously, which is 

confusing because they have different roles to play in accomplishing organizational 

objectives. Although they both entail dealing with people, an analysis of the literature to 

date shows that they are very different from one another. The procedures of planning, 

budgeting, and organizing to achieve goals are the main focus of management. On the other 

hand, leadership entails formulating plans, motivating others, and providing direction. A 

harmonic combination of capable management and strong leadership is necessary for 

optimal organizational success. 
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1. Introduction: The concepts of management and leadership in organizations have been 

the subject of decades-long discussion. Scholars have observed that in recent times, the 

essential procedures of leadership and management have not significantly altered. On the 

other hand, 21st-century organizational operations are becoming more complex due to the 

globalization of economies. To accomplish organizational goals in the knowledge-based 

global economy of today, managers and leaders need to have the requisite abilities (Griffin, 

Management, 2021). In order to provide efficient organizational services, management and 

leadership are essential. Even while they could seem alike in many ways, they are not the 
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same in terms of their abilities, viewpoints, or habits. Differentiating between these two 

ideas is crucial because they are both significant. Despite their frequent interchangeability, 

management and leadership are two different but complementary processes. Effective 

management and leadership are necessary. 
 

     Leadership is the phenomenon when a person climbs a ladder to organize the group to 

solve a specific goal as a result of interactions among group members throughout an overall 

activity. It is an occurrence in causal interpersonal relationships. The idea of the formal 

manager position relates to how its overall activity is carried out. The manager is the one in 

charge of running the business. Managing individuals to accomplish an organization’s goals 

is referred to as management. The manager, being the head of the organization performs 

basic management functions, such as setting goals, planning activities, resources and people 

of the organization, organising activities, control and evaluation (Neli, 2021).  
 

     The goal of this study is to examine and distinguish the similarities and differences 

between management and leadership, as well as to investigate theories and concepts related 

to these two styles of leadership and management. In recent times, a number of leadership 

theorists have shown a persistent increase in their interest in the topic of leadership. Due to 

this focus, a wide range of theoretical perspectives on leadership have simultaneously 

become more prevalent in the literature on leadership (Stogdill, p. 1974).  The topic is 

under-researched, therefore the findings should contribute to the management and 

leadership literature already in existence. 
 

2. Objective of the Study: "Leadership and Management: A Theoretical Distinction" 

indicates that the purpose of the research is to examine and elucidate the distinctions 

between management and leadership from a theoretical standpoint. The goal of this study is 

to examine the distinct roles. Responsibilities, and traits that management and leadership 

have in organizational settings. The study also looks at other theories of management and 

leadership to give a thorough grasp of how these ideas vary, overlap and support one 

another in promoting organizational success.  
 

3. Leadership: The capacity to lead, motivate, and sway people toward the accomplishment 

of shared objectives is known as leadership. It entails establishing a goal, inspiring others, 

and fostering an atmosphere that allows each person to contribute successfully. Making 

decisions, encouraging teamwork, and overcoming obstacles are all part of a leader's job in 

achieving organizational success. To create a supportive and productive environment, 

effective leadership integrates strategic thinking, emotional intelligence, and interpersonal 

skills. "Influence—nothing more, nothing less" is how John C. Maxwell defines leadership 

(Maxwell, 2022). Leadership, in the words of Harold Koontz, is "the art or process of 

influencing people so that they will strive willingly and enthusiastically toward the 

achievement of group goals." This concept places a strong emphasis on a leader's ability to 

compel and inspire others to collaborate fervently and enthusiastically toward shared goals 

(Weihrich, 2007). 
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     The qualities of vision, honesty, and the capacity to uplift and encourage others are what 

define a leader. Strong communication abilities allow effective leaders to present their 

vision convincingly and with clarity. They behave honorably and morally, which fosters 

respect and trust among their team. Additionally, leaders are flexible, demonstrating 

perseverance in the face of adversity and the ability to change course when necessary. They 

also show empathy, perceiving other people's wants and viewpoints, which promotes a 

cooperative and encouraging atmosphere. Leaders create a culture of continual growth and 

collective success by empowering and developing their team members. 
 

     In an organization, leadership is essential because it establishes the direction and tone for 

accomplishing strategic objectives. Creating a compelling vision and directing the 

organization's resources toward its realization are the responsibilities of leaders. They 

establish a culture of positivity that encourages participation, creativity, and excellence. 

Leaders ensure that teams understand their roles and responsibilities by providing clarity 

and guidance through effective communication and decision-making. Additionally, they 

promote a climate of trust and cooperation that supports workers' growth and 

empowerment. Leaders assist the organization in adapting to and thriving in a changing 

business environment by guiding change and negotiating obstacles. 
 

     A wide range of abilities and qualities make up leadership competencies, which allow 

people to effectively mentor and motivate others inside an organization. Strong 

communication abilities are one of these characteristics; they enable leaders to express a 

clear vision, offer helpful criticism, and actively listen to team members. Building healthy 

relationships, developing empathy, and comprehending and controlling emotions all depend 

heavily on emotional intelligence. Analyzing complicated situations, spotting emerging 

patterns, and coming to well-informed conclusions that support organizational objectives 

are all parts of strategic thinking. Integrity guarantees moral behavior and consistency in 

deeds, while adaptability and resilience help leaders deal with obstacles and shifts. Leaders 

that possess collaboration and influence skills are more equipped to work with a variety of 

teams, generating enthusiasm and dedication to common goals. Creativity and innovation 

promote the investigation of novel concepts and solutions, fostering ongoing progress and 

maintaining an advantage in ever-changing settings. Together, these skills give leaders the 

ability to develop a pleasant workplace culture, boost productivity, and help their companies 

succeed over the long term (Victor E. Dike1*, 2015). 
 

4. Management: The concepts and procedures of organizing and allocating resources to 

accomplish organizational objectives successfully and economically are included in 

management. Planning, organizing, directing, and managing tasks are all part of it in order 

to maximize output and guarantee that it is in line with strategic goals. It is the duty of 

managers to establish specific goals, distribute resources, and create procedures that will 

make achieving those goals easier. They are also essential in encouraging cooperation, 

settling disagreements, and inspiring and growing their teams. Managers respond to changes 

in the internal and external business environment while maintaining operational stability 

through effective communication and decision-making.  
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     Planning, arranging, directing, and regulating an organization's resources in order to 

successfully and economically accomplish particular objectives is known as management. 

At its core, management is goal-oriented, emphasizing the establishment of precise goals 

that are in line with the mission and vision of the company. It involves planning, in which 

managers lay out plans of action and strategies to achieve these objectives while taking 

potential emergencies into account. Organizing is the process of setting up resources in a 

systematic way, including money, materials, and human capital, in order to promote 

maximum performance and goal achievement. Management requires leadership because 

managers inspire and mentor staff members to create a cooperative and effective work 

environment (Katz). By ensuring that operations are tracked and assessed in relation to 

predetermined standards, controlling enables managers to sustain goal progress and respond 

appropriately. It is claimed that management is an ongoing, dynamic activity (Griffin, 

2021). Management is about making the most use of available resources, increasing 

productivity, and fostering long-term success and growth within the company. 
 

     A number of crucial components that support the success and efficacy of organizations 

are involved in establishing good management. Renowned management expert and author 

Peter F. Drucker lists these factors as follows: 

1) Well-defined Aims and Objectives: Establishing quantifiable, explicit goals aids in 

directing efforts toward the accomplishment of intended results. Drucker stressed that 

having specific goals helps provide management and staff members direction and 

meaning in their day-to-day work (Drucker, 1999). 

2) Effective Communication: Information flow inside the organization is facilitated by 

transparent and open channels of communication. Effective communication, according 

to Drucker (Drucker, Knowledge-Worker Productivity: The Biggest Challenge, 1999) , 

promotes comprehension, teamwork, and the alignment of personal and corporate 

objectives. 

3) Competent Leadership: Making strategic decisions, overcoming obstacles, and 

inspiring staff members all depend on having strong leadership. Drucker emphasized the 

role that leadership has in establishing the culture of an organization and promoting 

performance. 

4) Strategic Planning: It's critical to create and put into action plans that foresee emerging 

trends and obstacles. In order to maintain an organization's long-term viability and 

competitive advantage, Drucker highlighted the importance of strategic planning 

(Drucker, 1964). 

5) Continuous Improvement: Organizations may innovate and be flexible in a changing 

environment by fostering a culture of learning and adaptation. In order to increase 

productivity and effectiveness, Drucker promoted continual improvement . 
 

     The fundamental components required to set up effective management practices that 

promote the process of organizing and supervising an organization's assets and operations in 

order to successfully and economically accomplish set objectives is referred to as 
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management. This process is framed by the management functions, which are often divided 

into four main categories (Griffin, Management Principles and Practices, 2013): 

1) Planning: Planning entails establishing goals and choosing the most effective path of 

action to reach them. It entails setting objectives, formulating plans of action, and 

generating strategies. Planning enables managers to foresee potential obstacles and 

possibilities in the future, guaranteeing alignment with corporate goals. 

2) Organizing: To help achieve goals, organizing comprises setting up tasks and resources 

in a methodical manner. This function involves the distribution of resources, the 

establishment of workflows, the definition of roles and duties, and the creation of 

organizational structures. Resource efficiency and coordinated efforts to accomplish 

shared objectives are guaranteed by effective organizing. 

3) Leading: Leading entails persuading and inspiring workers to contribute successfully to 

the objectives of the company. It entails giving direction, fostering cooperation, 

outlining expectations, and settling disputes. Decision-making is another aspect of 

leadership, in which managers make decisions that support team goals and direct their 

teams' behavior. 

4) Controlling: Controlling is the process of keeping an eye on performance, comparing it 

to objectives, and making required corrections. This role involves setting goals, tracking 

developments, spotting deviations from the plan, and making necessary corrections. 

Controlling makes sure that resources are used wisely to accomplish goals and that 

organizational activities are on schedule. 
 

     Henri Fayol was the first to identify these functions of management, and other 

management experts like Peter Drucker and Kenneth Andrews later improved upon them. 

These functions offer managers a methodical way to successfully plan, organize, lead, and 

control organizational activities. Managers may successfully negotiate complex situations, 

motivate employees, and promote organizational success by putting these functions into 

practice. 
 

5. Relationship between Leadership and Management: The complementary roles that 

management and leadership play in accomplishing organizational objectives are frequently 

used to describe their relationship: 

1) Focus and Scope: In order to accomplish particular goals and guarantee operational 

effectiveness, management largely concentrates on organizing, leading, and regulating 

resources and activities. It addresses the routine jobs, procedures, and frameworks that a 

company uses on a daily basis. 

2) Vision and Inspiration: In contrast, leadership entails creating a compelling vision for 

the future, encouraging and inspiring others to strive toward it, and supporting 

innovation and change. Leaders prioritize fostering creativity, adjusting to outside 

changes, and bringing individuals into line with the organization's vision and values. 

3) Execution vs. Inspiration: Managers carry out the policies and strategies set forth by 

the leadership, making sure that work is done quickly and effectively. They concentrate 

on the "how" of accomplishing objectives and preserving equilibrium. 
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4) Influence and Relationship: Through their charm, vision, and capacity to instill 

confidence and trust in others, leaders inspire and mentor others. They foster 

connections, give workers authority, and shape company culture. 

5) Interdependence: Although they are separate, management and leadership are related. 

Strong leadership is necessary to give direction, creativity, and motivation, while strong 

management is necessary to guarantee operational effectiveness in companies. Effective 

leaders recognize the significance of management principles in realizing their vision, 

and successful managers frequently display leadership qualities. 
 

     Together, management and leadership ensure effective operations and provide direction, 

inspiration, and flexibility in response to change. These complimentary forces are what 

propel organizational success. 
 

     Hamilton Highlights Three Key Differences between Managers and Leaders within 

Kotter's framework. Those are  

1) Organizing versus Aligning: Management is primarily concerned with staffing and 

organizing, which includes writing job descriptions and assigning workers to suitable 

jobs. On the other hand, leadership entails ensuring that individuals are dedicated to 

their roles and the organization's larger purpose by bringing them into line with its 

vision and mission. 

2) Performance vs. Motivation: Managers are responsible for keeping an eye on 

performance indicators, such as budgeting, making sure that plans are carried out, and 

stepping in when necessary. On the other hand, leaders are in charge of assessing and 

cultivating their team members’.  

3) Direction-Setting Roles: Creating a distinct vision and determining the company's 

course are the responsibilities of leaders. After establishing a general objective, 

managers create specific plans and methods to carry out the strategy and carry it out 

successfully. 
 

6. Main conflicts between Leadership and Management: The different responsibilities 

that managers and leaders play in organizations can often cause conflicts, particularly when 

a business is having trouble achieving its objectives. Leaders put long-term goals first, 

encouraging and assisting others in coming up with original ideas for changing directions. 

Managers, on the other hand, focus on pressing problems, such making sure the correct 

personnel are in the right roles and reducing costs to increase productivity. These different 

strategies might generate conflicts, thus it's cruicial for managers and leaders to work on a 

common concept that calls for collaboration from several groups in order to be 

accomplished effectively. To effectively navigate and resolve problems and ensure both 

short-term efficiency and long-term success, they also need to agree on the business culture. 
 

7. Methodology of the Study: This study is descriptive and qualitative in nature because it 

is based on a review of the body of current literature on management and leadership. The 

outcomes of the examination of related books and articles are anticipated to enhance the 

body of current literature. 
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8. Results and Discussions: Though there are some similarities between management and 

leadership, the study makes obvious contrasts between the two. For an organization to 

function well, both are essential. But management primarily entails organizing, controlling, 

budgeting, and planning (Wajdi, 2017). 
 

     It's important to draw attention to the unique qualities of both management and 

leadership when comparing and contrasting them. Kotter asserts that whereas leaders 

contribute passion, determination, and inventiveness, managers thrive at handling tasks with 

intelligence, diligence, and endurance. (Kotler 1990) makes a further distinction, 

characterizing managers as authoritative, consultative, stabilizing, analytical, and 

systematic, and leaders as creative, motivating, adaptive, daring, and autonomous. 
 

     The distinctions and parallels between management and leadership, it is critical to look 

at each of their unique qualities as Kotter pointed out. Kotter (2001) asserts that managers 

are distinguished by their intelligence, dedication, and tenacity when performing their 

duties. In a manufacturing organization, for instance, a management would prioritize 

fulfilling deadlines, guaranteeing quality control, and optimizing production schedules. 

Their approach is meticulous and focused on the little things, with the goal of keeping the 

organization stable and productive. 
 

     However, Kotter (2001) contends that passion, commitment, and inventiveness are what 

propel leaders. A leader in the same manufacturing organization, for example, may motivate 

the group by presenting a convincing picture of the shift to sustainable practices and 

promoting original ideas to cut waste and improve environmental responsibility.  
 

     Leaders are frequently seen as the lifeblood of their organizations, inspiring others and 

cultivating a climate of innovation and constant progress.  
 

     Kotter (1990) goes on to say that leaders are bold, adaptive, imaginative, self-sufficient, 

and innovative. A real-world example would be Steve Jobs of Apple, who was renowned 

for his inventiveness in product design, motivating leadership style, and daring to take 

calculated chances, such in the creation of the iPhone. His autonomous thinking was the 

driving force behind Apple’s tech sector revolution.  
 

     Managers, on the other hand, are characterized as being deliberate, analytical, 

authoritative, consultative, and stabilizing. Imagine a project manager who oversees the 

timely and cost-effective completion of projects at a software development company. This 

manager would confer with team members and assign tasks using their authority. 
 

     It is crucial to define the distinctions between the traits of management and leadership 

before claiming the parallels and differences between the two. This distinction is 

highlighted in Kotter's (2001) work, when she states that a manager have the intellect, 

intelligence, and persistence to complete tasks, whereas a leader possesses the soul, 

devotion, and inventiveness. Kotter (1990) mentioned that a leader is “creative, inspiring, 

flexible, courageous, and independent whereas manager is authoritative, consulting, 

stabilizing, analytical and deliberate”.  
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     In addition, he made the case that a manager's job is to uphold stability and order while a 

leader fosters adaptability and change. Zaleznik (1998) acknowledged that managers' and 

leaders' roles are similar, but he also defended the clear differences between them. Lastly, 

Kottlerman (2006) argued that whereas leadership considers long-term goals and develops 

tactics to accomplish them, management concentrates on short-term goals.  
 

     This study has evaluated literatures dealing with the relationship between leadership and 

management and has concluded on the following;  
 

     After reviewing the literature on the subject, this study came to the following conclusion: 

the performance of any organization greatly depends on the roles that management and 

leadership play. Achieving optimal performance within an organization is made possible by 

the combination of effective leadership and management. In today's dynamic and 

competitive workplace, leaders must adapt to new issues within their organization and 

devise methods to give the business a competitive edge in the marketplace. Similarly, 

managers must keep everything in order and distribute resources wisely in order to 

guarantee improved performance from staff members as well as the business as a whole. 

Poor performance in an organization can be caused by strong leadership combined with 

ineffective management, thus it's critical for everyone to strengthen their leadership and 

management skills. As noted by (Kottlerman, 2006), it is never easy to have one person 

serve in the dual roles of strong manager and capable, motivating leader.  
 

     When an organization is aware of the key distinctions between them, its effectiveness 

increases. In terms of their duties inside an organization, management and leadership are 

complementary to one another. But it's clear where they diverge. “Leadership is about 

seeking constructive change and management is about establishing order” (Northouse, 

2015). Since managers are sometimes recognize as leaders, it is my recommendation that 

manger are encouraged to acquire certain leadership skillls as was found by (Gradinarova, 

2021). In spite of the apparent differences between them, it is also recommended that both 

leadership and management roles are used relatedly. 
 

9. Conclusion: To sum up, both management and leadership are essential to an 

organization's success since they bring unique yet complimentary attributes to the table. 

While leadership promotes creativity, encourages change, and places an emphasis on long-

term vision, management is necessary to keep things in order, guarantee efficiency, and 

concentrate on immediate goals. For a company to function at its best, great leadership and 

efficient management must work together. Although it is difficult for one person to fully 

assume both responsibilities, Kotterman (2006) notes that companies still need to work to 

strengthen their management and leadership skills. Organizations can attain enduring 

success and flexibility in a constantly changing and competitive landscape by 

acknowledging and utilizing the distinct advantages of each member. Organizational 

effectiveness can be further increased by encouraging managers to develop their leadership 

abilities and vice versa, making sure that both are performing their best.  

 



Leadership and Management…     Gopal Chandra Saha, Aditi Roy, Suma Akther and Rita Rani Roy 
 

Volume-X, Issue-V                                                      September 2024                                                  256 

References: 

1) Dike, V. E. (2015). Leadership and Management in the 21st Century Organizations: A 

Practical Approach. World Journal of Social Science Research. 

2) DRUCKER, P. (2019). MANAGEMENT THEORIES – PRINCIPLES & PRACTICES .  

3) Drucker, P. F. (1999). Knowledge-Worker Productivity: The Biggest Challenge. 

Calofornia Review Management, Vol. 41, No 2, 78-94. 

4) Drucker, P. F. (1999). Knowledge-Worker Productivity: The Biggest Challenge. 

California Business Management, 78-94. 

5) Gradinarova, N. (2021). LEADERSHIP VS MANAGEMENT: UNDERSTANDING 

THE KEY DIFFERENCES. KNOWLEDGE – International Journal , 155-161. 

6) Gradinarova, N. (n.d.). LEADERSHIP VS MANAGEMENT: UNDERSTANDING 

THE KEY DIFFERENCES AND SIMILARITIES. KNOWLEDGE – International 

Journal Vol.46.1, 155-161. 

7) Griffin, R. W. (2013). Management Principles and Practices. South-Western Cengage 

Learning. 

8) Griffin, R. W. (2021). In R. W. Griffin, Management. Cengage Learning; 13th edition 

(February 10, 2021). 

9) Griffin, R. W. (2021). Management. SOUTH WESTERN CENGAGE LEARNING. 

10) Harold Koontz, Heinz Weihrich , Mark V. Cannice. (2020). Essentials Of Managment.  

11) JIBREAL2, S. (2021). A Theoretical Difference between Leadership and 

Management. Journal of Social Sciences and Education, 2078-286. 

12) Katz, L. (n.d.). Skills of an Effective Administrator. Harvard Business Review, 33 (1), 

33-42. 

13) Kotter, J. P. (1990). A Force for Change: How Leadership Differs from Management. 

In A Force for Change: How Leadership Differs from Management.  

14) Maxwell, J. C. (2022). The 21 Irrefutable Laws of Leadership 25th Anniversary: 

Follow Them and People Will Follow You (audio). HarperCollins Leadership. 

15) Neli, G. (2021). LEADERSHIP VS MANAGEMENT: UNDERSTANDING THE 

KEY DIFFERENCES. KNOWLEDGE – International Journal, 155-161. 

16) Stogdill, R. M. (n.d.). Handbook of leadership: A survey of theory and research. Free 

Press. 

17) Victor E. Dike1*, K. O. (2015). Leadership and Management in the 21st Century 

Organizations:. World Journal of Social Science Research , 139-159. 

18) Wajdi, M. B. (2017). THE DIFFERENCES BETWEEN MANAGEMENT AND 

LEADERSHIP. SINERGI, Volume 7, Nomor 2 MARET 2017, 75-84. 

19) Weihrich, H. K. (2007). Essentials of Management, An International Perspective, 7th 

Edition, Koontz, Weihrich. TBS; 7th edition (January 1, 2007). 

 


